LUDHIANA, PUNJAB

ANNUAL REPORT
YEAR 2024




Greetings in Jesus Name

Dear TOG Church Family & Friends,
Trust you had a blessed time this Christmas & New Year!

It is always a joy to look back at the end of each year and thank the Lord for all the wonderful
things He has done. We are grateful for every opportunity given to us to serve Him, serve His
people and bless the lives of those around us. Our desire is to re-present Him accurately to those
in the church, the city, the nation, and the nations.

As a church we continue to stay focused on our Biblical mandate to make disciples (Matthew
28:19), to nurture every believer into Christlikeness (Ephesians 4:11-13) and to equip God's
people for the work of the ministry. At TOG every believer is a minister!

As we reflect on the blessings of 2024, we stand in awe of God's faithfulness and your
unwavering support. This year, we continued to grow our ministry, reaching new milestones in
spreading the Gospel and supporting communities. Supported churches, established self-
supporting churches, and planted new branches. Expanded the Theological Institute with
additional programs and resources. Strengthened partnerships with organizations locally and
internationally to empower the underprivileged.

Rev. Paul Tamizharasan,
Tabernacle of Grace Church,
Ludhiana, PUNJAB, INDIA

A big thank you to all our staff, pastors, volunteers and to all of you who are part of what God is doing at TOG !

We like to look at data as it gives us an understanding of where we are, areas where we need to improve and a clear assessment of
our work. We would also like to share this with our congregation and those whom we serve, as an expression of our accountability

to you.



NEW INTIATIVES IN 2024 @
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* In addition to all our ongoing ministry efforts, some of the new
initiatives in 2024 included:

Ludhiana TOG main church 9am 110 (93) 15 (13)

Central CHURCH SEEMA CHOWK 5:30PM 26 (20) 24 (22) 81 (86)
North SLUM CHURCH (3PM ) 44 (32) 2 (3) 4 (3)
(10:30am started in September)

Sidwankalan church 81 (80) 8 (8) 17 (19)
Cheeka, Haryana church 140 (90) 35 (26) 25 (20)

Bathinda church (Kotfata) 18 (15) 4 (4) 12 (10)



NEW INTIATIVES IN 2024

* Live stream average attendance: 25 concurrent viewers
from several countries.

* During 2024 we had about 180 First Time Visitors attend
our Sunday services. We saw at least 91 (54) people make
first-time decisions/recommitments to Jesus during our
Sunday services (based on decision cards). At TOG
LUDHIANA PUNJAB we saw 22 (18) individuals as new
members in 2024.

* TOG Ludhiana has 43 (40) cell Groups with about 60 (38)
people (adults) attending Cell Groups.




SPIRITUAL LIFE OF THE CHURCH

* The teaching ministry during 2024 addressed several topics of importance
including: sermon series on Faith, a sermon series on being Led by the Spirit,
sermon series on God and Culture , sermon series on the theme "Jesus is
Here", book study of Acts of the Apostles, sermon series on End Times Bible
Prophecy, and several individual messages.

* Similarly, the Children's Church, Teen Church and Youth Ministry focused on
nurturing people in each of these age groups, establishing them in God's
Word, welcoming more of the Spirit's work, and building fellowship and
community. The extended times of prayer (30 days, 5 days) during the year,
Financial planning workshops and monthly Weekend Schools were well
attended. In addition, we held several conferences and events (listed below)
throughout the year to serve the church community.
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Milestones of 2024 Al
1. Church Growth

* Total Churches Overseen: 130+ (or updated figure)
* Newly Planted Churches: Details here

2. Educational Initiatives
* Expanded theological training (online/offline) to 60 new
participants.
3. Outreach Programs

* Reached communities through slum ministry, flood relief, and
other initiatives.

4. Special Events

* Conducted leadership conferences, pastoral ordinations, and open
preaching events.



2024 Key Events and Activities

*Independence Day Prayer (15th August)
*Pastor Revival Conference
*Baptisms and Child Dedications

*Youth Empowerment and Sports Ministry
(e.g., Cricket Tournament)

*Free Medical Camps



ANNUAL AUDITED STATEMENTS

2024 DETAILS

* Below is a quick summary/review of 2024. Financial numbers
given are total expenses for the event or money disbursed
for the ministry area.

* TOG's audited annual financial statements are available at:
Our website tog.org.in /financials
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2024 Punjab and North India Events

Ps. Osbarn (7000*12)

Bro. Sam and Bro . Selvakumar (6500*12)
Mr Nama Uncle

Namakkal AG Church

Jesus With Us, Mumbai (7500*10)

TYLI (24000*12)

RLK, Sports Ministry (5000*%12)

SPC, Karaikal (5000*10)

Ps. Moses (11000 *12)

Tabernacle of Grace, Penang, 36000

(108000 for three years a pastor monthly support).

Mrs. Esther Anthony (40000*4)
Church building fund donation for Asha Rani
and Jagmeet Paul

Income (X)

84000

78000
34000
23000
75000
288000
60000
50000
122000

108000
160000

40000
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2024 Punjab and North India Events Income (X)
TOG Main Church Income church offering and Ester

and Christmas donation (Yearly) 460000
200 Pastor Conference (3 days) from Tamil Nadu 384500
Teens Retreat 105022
TOG Youth Retreat 155544
Youth Camp 167886
Christian Leaders Conference (3 days) 264 TOG 151379
Women's Conference SPC 168801
40 missionary monthly support 1440000
Poor children school fees 15000
Medical help to pastors 20000
Medical camp 10000

Total® 4200132

GRACE
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200 Pastor Conference (3 days) from Tamil Nadu
Teens Retreat

Youth Camp

TOG Youth Retreat

Christian Leaders Conference (3 days) 264 TOG
Easter expenses

Women's Conference (SPC) *

40 missionary monthly support

Poor children school fees * TOG

Medical help to pastors * TOG

Medical camp™ TOG

Hallelujah ministry outreach expenses

Free tuition centers expenses

Sports ministry

TOG main Ludhiana electricity bills

Expenses(X)
384549
105222
167886
155544
151379
91500
168801
1440000
15000
20000
10000
25000
36000
10000
119000




SNo 2024 Punjab and North India Events Expenses (X)

16Church building maintenance 130000
17 Office administration expenses 60000
18To Pastors different need donation * TOG 95000
19Bible college students help * TOG 40000
20Gospel Flex Print and Word Writing on wall expenses 29000
21Love offering to guest speakers 25000
22Church instrument PA systems repair 85000
MEMBER CARE - Generosity Fund assists people at TOG in their time
: . 50000
230of financial need.
Gospel flex print and calendar, Audio Bible and Bible Word on wall
.. 58251
24writing expenses.
25Spirit Filled Churches of India Donation 5000
26Synod of Pentecostal Diocese Donation 3000
27Staff Salary Bishop. Paul Tamizharasan. Senior Pastor (40000*12) 480000
28Rev . beula Elizabeth rani. Associate pastor. (20000*12) 240000

Expense Total 4200132



TOG MISSIONS AND OUTREACH CHURCHES

* TOG Missions serves to share with the Church throughout India the blessings and
grace that God has generously poured out on us. Through TOG Missions Teams,
we conduct a variety of initiatives including Weekend Schools, conferences,
workshops, youth events, worship concerts, medical missions, and other outreach
activities, both at TOG Outreach Churches and various locations across India.

* In 2024, we ministered at BHATHINDA.PUNJAB, JABALPUR (Madhya Pradesh),
SRIGANGANAGAR (Rajasthan), KHANDHAMAL (Odisha) and Bangalore
(Karnataka). HARIYANA- Cheeka . Utter Pradesh-Gorakpur, Bihar-Saharsha . A total
of 9 individuals from TOG LUDHIANA traveled on various missions trips.

* TOG has 12 Outreach Churches, And 40 planted by tog trained pastors still we are
supporting them . Total 108 churches still we have our umbrella and some of
these have additional branch churches in their areas. As part of TOG Missions, we
also contribute to and support other mission organizations.



TOG ONLINE BIBLE COLLEGE

* TOGs Bible College (Logos) is important part of our ministry
through which we equip people across our nation and other
nations for Christian ministry. Students have the option to study
in-person on campus, online, and via our E-Learning portal. We
currently have 47 (29) students from 20 Indian states on-campus
and 85 (60) students studying online.

* We have students from Different countries engaging with our
lectures via our E-Learning portal. 83 students from 13 Indian
states graduated from the Short Term Bible Course and 40
student graduate in Bachelor in Theology 2024.

* We also partnering with other theological colleges for higher
studies and student exchange programs.




LOOKING AHEAD 2%
As we continue our journey of being salt and light in our city, a voice to our
nation, and to the nations, our focus areas include:

(A) strengthen the local church for greater intimacy with God and experience
of God’s miracle-working power.

(B) Initiate outreaches to reach people in our city with the Gospel.

(C) strengthen our current ministries to serve the local church community
better.

(D) strategically implement Church Planting & Ministry Accelerator Program
across our nation, initiating church plants and ministries.

(E) leverage technology in missions to bring God’s word to people globally,

(F) establish TOG World Missions to empower TOG Bible College graduates to
establish churches and ministries globally,

(G) construction of TOG’s campus at LUDHIANA PUNJAB



OPPORTUNITIES TO GIVE

Thank you for being part of the journey and the work at TOG. We are deeply
grateful to each one who journeys with us, prays with us, and gives to the
work of the Lord at TOG.

As we look ahead, we welcome your continued prayer, financial involvement,
and partnership. There are several areas of ministry that your contributions
will be used for, including:

* General Church Fund
* Gospel Materials

* Bible College

* Medical Missions



CARRYING FORWARD THE TOG MISSION 2025-26

* TOG MISSION OVERVIEW

The TOG Mission seeks to plant 200 churches and establish 400 house churches
across North India within two years (2025-2026). The mission's objectives
include developing leaders at various levels, training workers, and ensuring
community engagement while being culturally sensitive. This initiative involves
prayer partners, strategic planning, and resource mobilization, focusing on
spreading the gospel and fostering sustainable growth.

* TOG MISSION GOALS
Ildentify and confirm locations for planting 200 churches

* DEVELOPING WORKERS

Identify individuals with a calling from God and train them as
committed workers, including lay believers.



CARRYING FORWARD THE TOG MISSION 2025-26 :@:;\“

DEVELOPING MISSION LEADERS

* Develop leaders at various levels:

* District Level: Each district will have a Mission Director.

* Section Level: Each section will have a Mission Coordinator.
* Church Level: Each church will have a representative.

CHURCH PLANTING:

* Focus on the 14 districts of TOG across 17 states.

* Church Planting Goals: Establish 200 churches, each with a
minimum of 30 believers.

* Set up 400 house churches, each with at least 15 believers, led by
lay leaders.



CARRYING FORWARD THE TOG MISSION 2025-26

VISION CASTING
1. Host Mission Sundays, Mission Conferences, and Mission
Trips.

2. Vision casting at the leadership level:

Develop a mission-driven mindset. Equip leaders to raise up the next
generation of mission leaders.

3. Use visual materials like stickers with slogans such as:
"Pray as One, Work as One, Succeed as One”

4. Mobilize three individuals to dedicate 30 minutes for the
vision of 200 churches, 400 house churches, over the next two

years.

AAAAAAAAAAAA



CREATING MISSION POLICIES

1. Establish a Standard Operating Procedure (SOP) for
mission activities.

2. With TOG Executive Committee co-operation with the
TOG Executive Committee.

3. With district executive committee:

TOG Mission Department works with district mission
through the district executive committee



DEVELOPING PRAYER PARTNERS RS 4
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1. Aim to enlist 3,000 prayer partners.

2. With approximately 300 churches under AGNI, each church will
contribute 10 prayer partners.

3. District Mission Committees will coordinate these prayer partners.

4. Mission leaders at district and section levels will gather monthly for
prayer (online/offline).

5. The TOG Prayer Department will partner with us in achieving our TOG
Mission goals.

RESOURCE MOBILIZATION (FUNDING)
1. Collection of offering on Mission Sundays

2. Partner with mission-minded individuals and organizations to raise
resources.

3. Raising fund in the local churches for pastor's monthly support



ACTION PLAN FOR 200 CHURCHES AND 200 WORKERS
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1. Leadership Selection
-Develop criteria for selecting full-time workers.
-Conduct interviews and assessments for candidates.
2. Regional Survey & Community
- Analysis Research and identify 200 suitable locations across North India.

- Conduct surveys to understand the community needs, culture, and potential
for church growth.

3. Collaboration with Local Churches Partner with existing local churches for
guidance, mentorship, and support. Encourage local congregations to help identify
potential leaders.

4. Evangelism & Outreach Programs Plan and launch outreach events to engage local
communities. Utilize personal evangelism, medical camps and local partnerships.

5. Financial Planning & Support Develop a sustainable funding model. Allocate
financial resources for church buildings, worker monthly support, and operational
expenses.



ACTION PLAN FOR 200 CHURCHES AND 200 WORKERS

6. Cultural Sensitivity Training Equip workers with knowledge of local
customs and languages. Encourage contextualization of the gospel.

7.Continued Mentorship & Accountability Assign experienced pastors to
mentor new full-time workers. Set up accountability structures for
spiritual and operational integrity.

8.Community Integration Programs Engage in community service
(education, healthcare, etc.) as part of the church’s

9.Church Planting Conference Organize annual conferences to train,
encourage, and motivate church planters. Share success stories,
challenges, and new strategies.




ACTION PLAN FOR 400 HOUSE CHURCHES AND 400 LAY WORKERS ‘ﬁ?
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1. Lay Leader ldentification & Recruitment

|dentify and invite local believers willing to lead house churches. Engage
local churches to recommend individuals with leadership potential.

2. Short-Term Training Programes:
* Develop concise and practical training modules for lay leaders.
* Include discipleship, pastoral care

3. Use of Local Homes for Meetings

* Encourage believers to open their homes for small group gatherings*
Assist in securing permissions if needed.



20 CHURCH LAND AND 20 CHURCH BUILDINGS

1.Vision and Purpose:
Objective: Acquire 20 church lands and construct 20 church buildings.

Purpose: Establish places of worship where the local community can gather for
spiritual growth. prayer, and outreach

Impact: These churches will serve as centers for Christian fellowship,
evangelism, and community development.

2. Target Area: Specify the geographical areas where you plan to establish
these churches. Highlight the need for churches in these regions-perhaps due
to lack of places of worship or the growth of Christian communities.

3. Current Challenges: Explain the need for land acquisition and church
construction. Highlight how these churches will benefit underserved or remote
communities.

4. Budget Plan: Break down the estimated cost for purchasing each plot of land
and building the churches. Include all necessary expenses: legal fees,
construction, permits, furnishing, etc.. Offer transparent financial reporting to
show potential donors how their funds will be allocated.




20 CHURCH LAND AND 20 CHURCH BUILDINGS

5. Fundraising Goals:

Short-term Goal: Secure funds for the purchase of the first few
lands.

Long-term Goal: Complete construction of all 20 churches
within a set timeframe (e.g., 5-10 years).

6. Partnerships: Collaborate with churches, ministries, Christian
organizations, and businesses. Seek partnerships with local
governments for possible land donations or lower costs.

7.Grants and Sponsorships: Apply for grants from religious or
charitable foundations that support church-building initiatives.
Seek sponsorships from businesses that align with your mission.




Ministry Photos 2024 RS 4







Our Free Tuition Center Christmas Celebration @
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Praying for Nation — Pastor Meeting




Slum Ministry
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Convention Meetings




Youth Meetings
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Prayer Points for 2025

1. Pray for the upcoming general elections in India and the
church's involvement in intercession.

2. Guidance and provision for the higher education of Helen
Priscilla and Jubal Devaprasad.

3. Sale of land to support ministry expansions and family needs.

4. Spiritual growth among church youth and an outpouring of the
Holy Spirit.

5. Vision to build 30 new churches and support 100 pastors.



Plans for 2025

1. Conduct leadership and spiritual empowerment programs.

2. Expand tribal outreach to states like Madhya Pradesh and Chhattisgarh.
3. Develop daycare centers for underprivileged children.

4. Acquire a Gospel Truck for village conventions.

5. Strengthen the support system for local churches.

6. To start replication discipleship multiplication training program in our every
church.

7. Pray for Germany vision for Kingdom Youth Meeting and Germany English Bible
College and students exchange programs.

8. Pray for my family. Wife Beulah Elizabeth Rani involved in local church ministry
and my son trying to get in MBA in London UK Universities in 2025 and Daughter
studying in BABL in Tamil Nadu.

9. Pray for my India and abroad Traveling Mercy.



ACCOUNT DETAILS

NAME : PAUL TAMIZHARASAN

BANK : STATEBANK OF INDIA
FOUNDAIN CHOWK BRANCH LUDHIANA
A/C NO : 30583616986

IFSC Code: SBINO063584

Swift code.SBININBB276

@ Google Pay 9815121430
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CONTACT DETAILS
TABERNACLE OF GRACE

Address No0.246/10, St.No.01,
Pritam Nagar, Civil Lines, Ludhiana,
Punjab -141001

E-mail: deepgospel@gmail.com
Contact: +91 9815121430

You may also send your contribution through Western Union Money Transfer/ Money
Gram. After sending your money please send the secret code number and your full
address through email (deepgospel@gmail.com) or send SMS to +919815121430



For details and anticipated 2025 budgets for each
Please visit: www.tog.org.in/give

May the Lord Jesus be glorified in all things!
Wishing you a fruitful 2025!

Tabernacle of Grace Church & World Outreach
Ludhiana, Punjab, India.
Contact: +91 9815121430, Email.deepgospel@gmail.com



